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Varun Krishnan

Director Consumer Business Unit

Varun Krishnan (born in 1983) has been COO Consumer Business at Vodafone Germany since 1 July
2026. As a member of the German Executive Board, he reports directly to Marcel de Groot, CEO of Voda-
fone Germany. Krishnan has been with the company for almost 15 years and is regarded as an expert in
delivering outstanding digital customer experiences and driving commercial growth.

Varun Krishnan has held various leadership roles across different markets at Vodafone since 2011. He
initially worked at the national subsidiary in Spain. From 2018 to 2020, as Head of Business Sales Market-
ing at the national subsidiary in the UK, Varun Krishnan succeeded in returning the business to growth
after three years of declining turnover. He also raised Vodafone to first place in customer satisfaction in
that market. Varun Krishnan subsequently held several group-level roles. Most recently, since 2025, he
has served as “Global Marketing & Products Director”. In this role, he has worked closely with the teams
in Germany and helped the company return to revenue growth.

After completing his economics degree in India and England, Krishnan successfully obtained an MBA from
London Business School.

Varun Krishnan spends his time between Dusseldorf and in London with his family. He enjoys running,
playing basketball and playing his many guitars in his spare time.
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